
TOTNES RAMBLERS 

   ANNUAL GENERAL MEETING – MINUTES 

    21 OCTOBER 2016 

 

APOLOGIES FOR ABSENCE were received from Sally Van Cruyningen, Chris Mindang, Nigel Grant, 

Rose Marie & Richard Duffield, Taffy Richards, Carole Blake, Keith & Diane Baker, Ruth Howard, Jan 

Briem, Tammy Thomas, Sue & Ken Popham, Lynn Cripps, Jackie Matthews. 

 

MINUTES OF 2015 AGM, having been circulated, were agreed as an accurate record and signed by 

the Chairman.  There were no matters arising. 

 

CHAIRMAN’S REPORT: Andrew said that he had enjoyed his first year as Chairman, and he 

summarised all the various activities that were going on in the group.  He outlined a number of new 

initiatives that he had introduced, e.g revising the constitution, informing members of first aid 

procedures, and reviewing the group’s compliance with, and responsibilities for, the Ramblers’ 

Liability insurance.  He had attended the quarterly Devon Area Meetings and also the Ramblers’ 

Annual Council in York, which had proved very helpful. 

The group continued to have a healthy membership, helped by its excellent website, and the fact 

that we were a very friendly and welcoming group. 

Andrew mentioned the activities of the Legacy Sub-Committee, of which he was Chairman.  A 

donation of £5,000 had recently been made to Dartmoor National Park Authority for footpath 

repairs, and this had received good publicity. 

The Chairman expressed his warmest thanks to every member who had worked so hard to ensure a 

successful and enjoyable year.  Special thanks were given to Carol Flood and Jackie Fern (Sunday 

Walks Co-ordinator and Footpath Secretary respectively), who were stepping down after many years 

of service.  A presentation of flowers was made to them both. 

 

SECRETARY’S REPORT: The Secretary gave a brief outline of some of the events of the year which 

had included, in addition to the usual Wednesday and Sunday walks, a visit to Morlaix (Brittany) to 

walk the Saints’ Shore Way, an overnight stay in Cornwall to walk the St Michael’s Way, and an HF 

walking holiday in Church Stretton. 

 

TREASURER’S REPORT: The Treasurer introduced his accounts, which gave details of income and 

expenditure relating to each of the group’s activities over the year.  The Social Account was very 

healthy, with a balance of £1,235.84 to carry forward.  The Club Account, which now included the 

Legacy Fund, was left with a balance of £95,170.80.  Ron stressed that he had checked with the 

Ramblers’ Association and had been assured that the £5,000 donation to Dartmoor National Park 

was perfectly on order.  It was agreed that the accounts be accepted. 



Jim Jones was thanked for acting as Auditor, and it was agreed that he be re-elected for the coming 

year. 

 

MEMBERSHIP SECRETARY’S REPORT: Stanley reported that membership of the Totnes Group had 

increased slightly over the past three years.  The situation was very similar for the whole of the 

Devon area.  Numbers were fairly stable nationally, but  were not increasing. 

 

SOCIAL SECRETARY’S REPORT: Val reported on the many social events and holidays that had taken 

place over the year.   This had included an autumn trip to see the Christmas garland at Cotehele, and 

an HF walking holiday in Church Stretton. 

An exciting programme had been arranged for 2017.  In addition to the usual Dutch Supper, there 

would be a short break on the Crozon Peninsular, Brittany in early May, another in Falmouth at the 

beginning of June, a 3-day (28 mile) walk following the Liberty Trail (Somerset to Dorset) in early July 

and a week’s holiday in Greece at the end of September. 

 The Chairman said that not many people had as yet put their names forward for the trip to 

Greece, and he would be pleased if there were more members interested in taking part. 

 

LONG WALKS CO-ORDINATOR’S REPORT: John said that it had been mentioned that there were 

fewer walks on Dartmoor than in the past, so perhaps this should be born in mind for the summer 

programme.  The 10.30 start time had reverted to 10am on the winter programme, and would 

probably stay at that time in the future. There had been 9 longer walks on the summer programme 

and, as they had been well received, 7 such walks had been scheduled for the winter. 

 

SHORT WALKS C0-ORDINATOR’S REPORT: Jim reported on a wide variety of walks, covering 

moorland, the coast and countryside.  Numbers walking had varied from 5 to over 20, with an 

average of 15.  There had been a number of last minute changes and additions to the programme, 

which were communicated by email.  It was therefore important for members to check their emails 

regularly. 

The monthly leisurely walks had started well, but numbers had decreased considerably and they had 

therefore been suspended.  Liz Balkwill was happy to restart them if there was enough demand, and 

members were invited to approach Liz if they were interested. 

 

SUNDAY WALKS CO-ORDINATOR’S REPORT: Carol reported on a very pleasant year of walks, only 

one of which had had to be cancelled due to poor weather.  The average number of Sunday walkers 

was now over 18.   

Carol was pleased to report that Grahame and Gayfere Stanley were prepared to take on her role as 

Sunday Walks Co-ordinator. 



Carol was very sorry to announce that Tony Clarke had died on 12 October, after a spirited battle 

with cancer.  A service in celebration of his life would be held in Stoke Gabriel Village Hall at 11am on 

30 October. 

 

FOOTPATH SECRETARY’S REPORT: Jackie reported that the main problem over the past year had 

been overgrown paths.   

This year was the 40th anniversary of the Two Moors Way, and the 10th anniversary of the John 

Musgrave Trail.  Improvements to these routes were in hand. 

Totnes paths had been checked for the Parish Path Partnership. 

 

WEBMASTER’S REPORT: Chris said that the website provided full details of planned walks and he 

urged members to check the website if they had any doubts about particular walks. 

 

EDWARD FRANKLIN LEGACY UP-DATE:  

It was noted that, in researching ways in which the legacy might be spent, one of the major 

proposals had been to create an extension of the footpath along the river Dart from Longmarsh to 

Fleet Mill.  Sadly, this proposal could not go ahead as one of the landowners involved had refused to 

give permission to have a footpath across his land. 

Another proposal being researched was for a circular route around Totnes, which would  comprise 

mainly existing footpaths and lanes.  The Sub-Committee was negotiating with South Hams Council, 

which had been quite helpful.  The major problem involved crossing two main blocking roads that 

were potentially dangerous, and would need to be approached with caution.  Someone from Exeter 

County Council was going to examine the roads and let the committee know if it was safe to go 

ahead. 

A further proposal was that some of the legacy fund be set aside for linear walks (with a suggestion 

from the legacy sub-committee that perhaps a Franklin Memorial Walk subsidised in the same 

way?).  The Treasurer confirmed that it was in order for the money to be spent in this way, and 

reminded the members that the legacy had been left for the benefit of Totnes Ramblers. 

 The Chairman proposed that £1,000 per annum be set aside for linear walks.  The majority of 

members were in agreement with this suggestion, but one or two doubts were expressed and it was 

finally agreed to put aside £1,000 for linear walks for next year only, and the matter could then be 

re-examined at the end of the year in the light of the financial situation. 

 

IMPACT REPORT: George Cole (Devon Area Representative) introduced the new Area Impact Report.  

He said that Area was trying to make contact with individual groups and had decided to replace the 

usual Annual Report with a smaller simplified version, which would allow groups to report on what 

they had achieved during the year.  The Impact Report wold be circulated to all members, and 

methods of distribution were currently being considered. 

 



TOTNES GROUP CONSTITUTION:  The Chairman reminded the meeting that the Totnes Group 

Constitution (copies of which had been circulated) was based on the model Ramblers’ Association 

Constitution, which was on the website.  In relation to item 6 (Management) it was propose that, in 

addition to the Honorary Officers, there should be a minimum of 6 members on the Committee (3 

members would form a quorum).  This was unanimously agreed and the Constitution was accepted. 

 

ELECTION OF CHAIRMAN: It was proposed and unanimously agreed that Andrew should be re-

elected as Chairman. 

 

ELECTION OF OFFICERS: It was proposed and unanimously agreed that the officers (with the 

exception of Carol  and Jackie who were stepping down) should be re-elected en bloc. 

Trevor Walker had kindly agreed to take on the post of Footpath Secretary, and Grahame & Gayfere 

Stanley had agreed to take over as Sunday Walks Co-ordinators.  They were thanked, and elected 

unanimously. 

 

DATE OF NEXT AGM:  Friday 20 October 2017. 

 

 

Members then enjoyed a very interesting talk, given by Norman Maudsley, on his trip to Peru and 

trekking the Inca Trail to Machu Picchu. 

 

 

 


